COUNCIL MEETING
JULY 11, 2018

The Council Meeting of the Council of the County of Kaua‘t was called to order
by Council Chair Mel Rapozo at the Council Chambers, 4396 Rice Street, Suite 201,
Lihu‘e, Kaua‘i, on Wednesday, July 11, 2018 at 9:07 a.m., after which the following
Members answered the call of the roll:

Honorable Arthur Brun

Honorable Mason K. Chock

Honorable Ross Kagawa

Honorable Arryl Kaneshiro

Honorable Derek S.K. Kawakami (present at 9:08 a.m.)
Honorable JoAnn A. Yukimura

Honorable Mel Rapozo

Council Chair Rapozo: Councilmember Kawakami is here, he is just
right outside.

APPROVAL OF AGENDA.

Councilmember Yukimura moved for approval of the agenda, as circulated,
seconded by Councilmember Kaneshiro.

Council Chair Rapozo: We have someone wishing to testify on this, so
with that, I will suspend the rules.

There being no objections, the rules were suspended to take public testimony.

ANA MO DES: Good morning Council. Mahalo for allowing
me to testify of the approval of the agenda for two (2) items that are going to discussed
on the floor today.

(Councilmember Kawakami was noted as present.)

Council Chair Rapozo: Let me just stop you real quick—this item is
the approval of the agenda, so if you have an issue with an agenda item, we will take
that up. If it is about matters on the agenda, then we will take it up after before we
get into the business. Do you have a question on the agenda itself?

Ms. Mo Des: For the Resolution to pass the affordable
housing...

Council Chair Rapozo: Did you want to testify on that matter?
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Ms. Mo Des: I need to go and care for my child that is not
well, so it is an emergency situation and I am asking for your consideration to allow
me...

Council Chair Rapozo: That is no problem, but this is not the item to
do that. When we get passed the minutes before we get to the Consent Calendar, I
will ask if there is anyone in the audience that needs to leave that cannot testify on
any matter, then we will allow them to testify.

Ms. Mo Des: I misunderstood the procedure. I apologize.
Thank you.
Council Chair Rapozo: You are welcome. With that, is there any

other discussion on the agenda?

There being no further testimony, the meeting was called back to order, and
proceeded as follows:

The motion for approval of the agenda, as circulated, was then put, and
unanimously carried.

Council Chair Rapozo: Next item, please.

MINUTES of the following meetings of the Council:

May 30, 2018 Council Meeting
June 27, 2018 Council Meeting
June 27, 2018 Public Hearing re: Resolution No. 2018-23 and Bill No. 2712

Councilmember Kagawa moved to approve the Minutes as circulated, seconded
by Councilmember Kaneshiro.

Council Chair Rapozo: Is there any discussion? Public testimony?
There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

The motion to approve the Minutes as circulated was then put, and
unanimously carried.

Council Chair Rapozo: Before we get to the Consent Calendar, I know
that Councilmember Yukimura sent out an E-mail asking anyone that wanted to
testify that could not stay and needed to testify early to request that and obviously,
we are going to let that happen. So if there is anyone that cannot stay for the meeting
and wants to testify on any item, this would be your opportunity. If there is anyone,
we will go ahead and accept that testimony at this time. The rules are suspended.



COUNCIL MEETING 3 JULY 11, 2018

There being no objections, the rules were suspended to take public testimony.
Councilmember Kagawa: She said she had two (2) items.

Council Chair Rapozo: Correct. I know she said she had an
emergency and has to leave, so we will accommodate whatever item.

Ms. Mo Des: Thank you for allowing me to speak in the
morning before the agenda item comes to pass. My name is Ana Mo Des and I am
here to testify on the Resolution to pass onto the Charter, the decision for the people
to decide whether or not we would like three percent (3%) of the General Fund to go
towards affordable housing. In my personal opinion of the matter, I feel that it is
only fair, given that we are under an extreme amount of pressure to alleviate the
symptoms we see from not being able to have affordable housing at our disposal.
Since the taxes were raised in the Visitor Destination Areas (VDASs), there is going to
be more funding for the General Fund that will allow for this allocation to happen
without much pain in the budgeting process, one would hope. I understand that each
of you as individuals know how dire and desperate affordable housing on this island
is. If your platform includes homelessness, this is something that will allow for the
homelessness to not exponentially increase. I do not believe this is the solution to all
of the ailments that we are noticing as a society on the island, but at this juncture,
this is entirely necessary in order to have any future that is something that we can
sustain being that we are a rural Kaua‘i with many blue-collar workers that need to
be able to afford and provide a good life for their families, working extremely hard
five (5), six (6), or seven (7) days a week. If the consideration is that at some future
date this is no longer necessary, this three percent (8%) allocation for affordable
housing, I believe that we have the power to change that. I do feel that government
should not be exponentially supplying what is necessary for all of the people they are
governing, but since this is a situation that needs emergency help, I feel that it is only
fair to place this in the hands of the people to decide for themselves for the same
reasons that you all placed the decision to take away term limits on the Charter. Let
the people decide. It should not be decided on this floor; it should be decided by the
people that are paying the taxes, which I am very grateful to all of those who
contribute in that way.

Council Chair Rapozo: You can just continue on the next item that
you wanted to testify on.

Ms. Mo Des: Thank you. For the bus, in this same context,
we do work five (5), six (6), or seven (7) days a week and it is only just for the bus to
operate on the weekends the same hours that they operate on the weekdays. Even if
it is not something that is feasible right now with the resources, the resources are
coming in order to assist in what we need as a community, paying the higher rate in
the taxes to bring in this income to allow for transportation, roads, and all of that,
since we do need this help, not everyone has spoken so extensively on it. I understand
the streamlining and the efforts that are going on to be efficient and effective, but
this is extremely necessary for all of the island, whether we drive our cars or we ride
the bus. We all see how important this decision is to allow for the extension of the
bus schedule to include the weekend hours just as they include the weekday hours.
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We work here and it is not just the only reason; it would also assist with tourism and
so many other reasons. Please understand the situation that everyone feels very
importantly in the community, that this is a huge step forward into what we really
need to provide a fair experience on this island, no matter what income level we are
at. I appreciate allowing more time for this. Thank you.

Council Chair Rapozo: Thank you very much. Is there anyone else
that needs to testify on an item, but cannot stay for the rest of the day?

JADE K. FOUNTAIN-TANIGAWA, County Clerk: Ken Rainforth.
Council Chair Rapozo: Mr. Rainforth.

KEN RAINFORTH: Good morning. Aloha. Please approve the
proposed County of Kaua‘li Resolution No. 2018-23, relating to a ballot question to be
put before the electorate to earmark three percent (3%) of the County’s real property
tax revenue for affordable housing. As a thirty-year veteran of the Kaua‘i County

-Housing Agency, I participated in the development of over five thousand (5,000)
affordable housing units on Kaua‘i. About half of those units were privately developed
by for-profit developers to satisfy affordable housing requirements. The other half
were developed in partnership with nonprofit housing developers and joint venture
with the State of Hawai‘i or solely by the Housing Agency. Without the availability
of capital, none of the affordable housing developed outside of those required per
zoning would have been built. The traditional sources of that capital, namely

.Community Development Block Grant (CDBG) and HOME Investment Partnership
Program (HOME) funds received through the Department of Housing and Urban
Development (HUD), State loans, Federal low-income housing tax credits, and the
Pakui Disaster Funds are either significantly less or depleted. Without a dependable
and known source of income, the Housing Agency will not be able to participate in
affordable housing development. The Housing Agency has shown they are capable of
the task, a proven record, but without resources, very little affordable housing will be
produced. The proposed income stream is necessary for them to succeed. Thank you
for this opportunity to present my opinion. There are two (2) points that I would also
like to stress, that the Resolution before you later today is not to approve funding; it
is to approve this going to the people to vote whether or not they want this or not. I
think it is important to see what the electorate has to say. Second and most
important, this would establish a known, predictable income source, which is really
important in order to plan effectively and take advantage of opportunities that may
come before the Housing Agency. I ask you to consider approving this Resolution. I
think it is very important. Thank you.

Council Chair Rapozo: Thank you, Ken. Councilmember Kagawa.

Councilmember Kagawa: Ken, how long have you been with the
Housing Agency?

Mr. Rainforth: I started in August 1979 and I retired in

August 2009.
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Councilmember Kagawa: Did you folks ever propose something like this
in all of those years?

Mr. Rainforth: No, but...

Councilmember Kagawa: Thank you.

Council Chair Rapozo: Councilmember Yukimura.

Councilmember Yukimura: So you did not propose it because I think, as

you indicated, that there were other sources of money.

Mr. Rainforth: I could not hear you.
Councilmember Yukimura: I am sorry.
Councilmember Kagawa: I asked him the question, not you,

Councilmember Yukimura.

Council Chair Rapozo: Hold on...

Councilmember Kagawa: He answered it already.

Councilmember Yukimura: I can ask a follow-up question.

Council Chair Rapozo: Councilmember Yukimura, go ahead.
Councilmember Yukimura: Ken, I think Councilmember Kagawa’s

question was why did you not, during the time in office, propose this amendment,
and...

Mzr. Rainforth: Can I have a few minutes to answer the

question?
Councilmember Yukimura: Of course.
Council Chair Rapozo Go ahead.
Mr. Rainforth: At the time when I left and from around...
Council Chair Rapozo: Let me interrupt real quick, because I am

going to consider you a resource person, simply because of your experience in the
Housing Agency, so go ahead and answer the question.

Councilmember Yukimura: Thank you.
Mr. Rainforth: After Hurricane ‘Iniki, the County received

forty-one million dollars ($41,000,000) of disaster funds. That was a huge, huge
inflow of available funds. The Housing Agency utilized those funds and leveraged
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them to build thousands of units. As I understand, those funds have been depleted.
In the two (2) or three (3) years I spent working with Councilmember Yukimura on
her Affordable Housing Advisory Committee, staff can testify that we had many
heated discussions because a lot of her ideas required money and I kept telling her
that you have to have a source of income, a known source, that you can depend on in
order to do any of these things for housing. Does that answer the question?

Councilmember Yukimura: Yes. Thank you.
Council Chair Rapozo: Thank you very much.
Councilmember Yukimura: If T may, Council Chair Rapozo, and it

follows-up on you allowing him to be a resource person—you said that you
participated in the development of over five thousand (5,000) affordable units. I know
you were saying that to establish your experience, but I also see that as an immense
contribution to this community and I just want to thank you for that service, because
your leadership over the years, that continuity that just recently Conrad Murashige
told me is so important to have in the Housing Agency, that continuity and expertise
was so critical in the housing that has been developed today. There are thousands of
families that are benefiting from that, so I just want to say “thank you.”

Mr. Rainforth: Thank you.
“Council Chair Rapozo: Thank you, Ken. Councilmember Kagawa.
Councilmember Kagawa: Ken, in a normal process over the years that

you managed the Housing Agency and you saw an opportunity to improve some type
of housing opportunity, did you come to the Councils at that time to ask for funding
in money bills or in the budget presentations?

Mr. Rainforth: Yes, we did.

Councilmember Kagawa: So that is an appropriate time to ask for
support of the legislative side to support your housing initiatives, right? The budget
process or the bimonthly Council Meetings is the appropriate time to ask for moneys
to support any housing initiative that you have at any time and that is when the
legislative side can say “yes” or “no,” right?

Mzr. Rainforth: Yes, you can, but the problem with that is you
are dealing with different players and other outside forces, like having a hurricane,
a recession, or other things that can prevent you from ever getting funds from the
Council in those times of crisis.

Council Chair Rapozo: I will have a follow-up on that. I think for
some of us, that is the concern is when it is locked into the Charter, in times of
disaster or in times of a crisis, we cannot undo that. Again, it is just a matter of
opinion that should something happen, you will not have access to those funds to take
care of the emergency and it will take an election to change it versus an ordinance.
Having you here because you have the experience in housing, I think, is critical and
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I do not want to debate. I just want to have you here as a resource for questions so
we can pick your brain, but feel free to respond.

Mr. Rainforth: With a crisis, those are times when you
already want funding with the Housing Agency and not have to start a process. It
seems to me that the proposal has a lot of merit and having to come project by project
to get funding for an idea is not an ideal situation.

Council Chair Rapozo: Councilmember Yukimura.
Councilmember Yukimura: Ken...
Mr. Rainforth: It is unpredictable. If someone comes to the

Housing Agency with a great idea and it can happen if the County can put in
twenty-five percent (25%) of the cost of it to make it work, but you have to go to the
County Council to approve the moneys, go to the Mayor to get him to let you ask for
the money, and depending on the Council at the time, you may or may not get it. That
is different than having a fund already approved or you need to simply come here and
get the Council’s approval to move ahead. The funds are already there.

Councilmember Kagawa: He is looking at me, so I want to respond.
Council Chair Rapozo: Go ahead.
Councilmember Kagawa: Ken, that is the problem with government as

a whole; it is unpredictable. Salaries are unpredictable, retirement funding is
unpredictable. Every year, we get new surprises and every budget of why something
went up in the millions. That is why our Federal government is twenty trillion
dollars ($20,000,000,000,000) in deficit; that is why our state government is thirteen
billion dollars ($13,000,000,000) in deficit; and that is why this County is broke.
Everything is unpredictable. In a perfect world, it would be great to have millions
and millions saved in housing, but all facets of government are unpredictable and
struggling. It is just the way it is. If I had a silver bullet to correct all of the wrongs
with all facets of government, yes, I would agree with you, but we do not. The proof
is in the pudding.

Council Chair Rapozo: Councilmember Yukimura.

Councilmember Yukimura: Is Councilmember Kagawa not talking about
what the earmark would remove the unpredictability of it?

Mzr. Rainforth: Pardon me?

Councilmember Yukimura: Is Councilmember Kagawa not agreeing with
what the problem is with government...would that not be removed by an earmark or
at least mitigate it?

Mzr. Rainforth: I think so.
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Councilmember Yukimura: I have another question...

Council Chair Rapozo: He answered the question.

Councilmember Yukimura: I have another question.

Council Chair Rapozo: So does Councilmember Kawakami.
Councilmember Yukimura: Okay. Ken, in the time of disaster, like

Hurricane ‘Iniki, was there not a huge need for housing moneys, a huge need for
temporary shelter, as well as permanent shelter? So, it is logical that we would have
some moneys right away in time of disaster. It is not a detriment, it is actually a
plus, right?

Mr. Rainforth: It would be great to have available funds and
know more were coming. If you had projects already in the pipeline to be funded, you
can make decisions to delay those and apply them to the current emergency.

Councilmember Yukimura: Would having a source of money help in
negotiations with developers. For example, as you know, we would like to buy the
Courtyard at Waipouli because of the expiration of the affordability, which is next
year. So would having money available not be a way that would give us credibility in
negotiating?

Mr. Rainforth: Always. If you do not have your own money
and you are just talking with developers and with the Federal and State
governments, you are not a player. If you have money to put in the pot, you are
always much more credible. That is the case.

Councilmember Yukimura: Thank you.
Council Chair Rapozo: Councilmember Kawakami.
Councilmember Kawakami: Thank you, Council Chair Rapozo.

Mr. Rainforth, thank you for your service to this island and for all of the affordable
housing that you brought online. I had a pleasure working with you during my first
term and that is when you had Lima Ola Workforce Housing Development and those
other projects pop up. During your thirty (30) years—and it sort of touches on
Councilmember Kagawa’s question about all of these other unintended consequences
that we are faced with—every year, we are faced with unfunded mandates being
handed down by the State. We are losing sources of revenue from the State.
Currently, they are proposing a surcharge on our taxing authority on property tax to
help fund some of their initiatives and their responsibilities. My question boils down
to, and I really appreciate your expertise with housing, but during your thirty (30)
years, when you look at the budget, are you looking at the budget from the Housing
Director’s standpoint or do you look at the budget from a broader scale to see how all
the other moving parts fit into the role of County government in general, the bigger
picture? That question is important. I think the merit of funding affordable housing
stands on its own. We should fund it. This past budget, we did fund it and we had to
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raise property taxes. Councilmember Chock and the Council had a difference in
opinion as to what that funding mechanism should be and we actually came up with
a compromise to put two million seven hundred thousand dollars ($2,700,000). So my
question 1is, are you taking into account all of the other essential services and
unknowns that the County is responsible for?

Mr. Rainforth: I have never been in a position to understand
all of the budget issues that you have before you, but I do think more broadly than
just what the Housing Agency needs. I am prejudice because I believe that affordable
housing, housing our citizens, should always be a priority and other programs may
have to suffer because of funding affordable housing.

Councilmember Kawakami: Could you tell us what programs should suffer
to fully fund this? It is about over a four million dollar ($4,000,000) take from
somewhere. We went through the budget and we did not come close to cutting four
million dollars ($4,000,000), but we did raise four million dollars ($4,000,000) by
revenue enhancement. ’

Mr. Rainforth: I do not have the expertise to assist you at this
time.

Councilmember Kawakami: But you do have the expertise to tell us the
other components that need to be in line to get affordable housing, like land
acquisition. Could you go down the list of things that make housing affordable
besides just the funding itself?

Mr. Rainforth: Besides what?

Councilmember Kawakami: Besides just money, what else has to fall in
place for affordable housing to get off of the ground? :

Mr. Rainforth: Well, to make housing affordable for Kaua‘i's
people, it has to be subsidized. You can get the subsidy from low-income housing tax
credits, CDBG, HOME funds, and any money that the County has to put into it. Just
as a rule of thumb right now, you need to subsidize about fifty percent (50%) of the
cost of any dwelling unit to make it affordable for our people. It has to come from
somewhere. The three percent (3%) earmark from the real property tax would not be
the majority in most projects, but the subsidy of the other sources.

Councilmember Kawakami: What about infrastructure and land
acquisition? What are other ways that we can work towards getting housing to that
price point that is affordable?

Mr. Rainforth: When I started in the Housing Agency,
infrastructure was never an issue. We had great roads, water, electricity, sewers,
and everything worked. Now, infrastructure is always the skeleton in the closet. You
look for sites where you minimalize the cost of bringing in the necessary
infrastructure. Ifit is too expensive, you look for another site.
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Councilmember Kawakami: Thank you.
Council Chair Rapozo: Councilmember Kaneshiro.
Councilmember Kaneshiro: I think Councilmember Kawakami’s line of

questioning pretty much hit the nail on the head for me as far as everyone can talk
about one side of the equation, which is do we want money for affordable housing?
How much money do we want to allocate? Yes, that is fine and great. I think everyone
wants to do that. But the other side of the question is where is that money going to
come from and I think a lot of people do not understand those ramifications. So I
think my question to you is do you think it is fair to let the public vote on this as far
as allocating money into the budget for housing?

Mr. Rainforth: I know there is no free lunch. Somebody gets
hurt if the electorate approves this and some programs are going to be cut or taxes
have to be raised, but if the electorate wants to do this, why not? Do you not want to
listen to the people? '

Councilmember Kaneshiro: Again, do you think they have the
understanding of the budget to know what the ramifications are of passing something
like this?

Mr. Rainforth: Well, I would think that opponents of the
Charter Amendment would make it known in the newspaper of what the
ramifications are and let the people choose. :

Councilmember Kaneshiro: Again, four million dollars ($4,000,000), you
have been in the County for a long time, and you do not know where that four million
dollars ($4,000,000) is going to come from. How do you expect the public to know
what those ramifications are?

Mr. Rainforth: I am sorry, I cannot answer that.
Council Chair Rapozo: Councilmember Yukimura.
Councilmember Yukimura: Well, you do not have to answer it because the

answer is that there is four million dollars ($4,000,000) that is not allocated for
anything in the next year’s budget. That is right, the increase in Vacation Rental
taxes and Residential Investor class will create four million dollars ($4,000,000). We
allocated the four million dollars ($4,000,000) from this year’s budget, but next year,
it is unallocated. So there is actually no use for it right now, but you bet there will
be all kinds of uses for it if we do not allocate it for housing.

Council Chair Rapozo: Like salary increases, collective bargaining
increases, and retirement increases.

Councilmember Kaneshiro: Yes, I think that assumption is that there are
no changes in any expenses.
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Council Chair Rapozo: Yes, it is a flat budget. We will have an
opportunity as a Council...I just want to save this time to utilize Mr. Rainforth.

Councilmember Yukimura: But there are no existing costs that are going
to be transferred to that four million dollars ($4,000,000) right now, unless we
approve collective bargaining.

Council Chair Rapozo: Councilmember Yukimura, we are going to
have the chance to have the discussion when we get to the item.

Councilmember Yukimura: I know, but the question is not a fair question
because it is not even allocated. There is no allocation to the four million
dollars ($4,000,000) that is being generated.

: Council Chair Rapozo: Are there any more questions for
Mr. Rainforth? :

Councilmember Yukimura: Yes, I do have.
Council Chair Rapozo: Questions?
Councilmember Yukimura: Yes. Let us see...] am trying to remember

what my question was. I am sorry, I cannot remember.

Council Chair Rapozo: Thank you, Mr. Rainforth.

Mr. Rainforth: Thank you. This was fun.

Council Chair Rapozo: We do miss you in the Housing Agency.
Councilmember Yukimura: And I hope we will listen to you.

Council Chair Rapozo: Anyone else? This is for people that have to

leave and cannot stay.

LARRY GRAFF: My name is Larry Graff. I am a homeless
outreach worker on the island of Kaua‘i. I am here today to speak in favor of
Resolution No. 2018-23 to set aside three pércent (83%) of real property taxes for
affordable housing. I have thirty (30) years of experience in homeless services and
affordable housing. I noticed that the needs spoke to raising eighty million
dollars ($80,000,000) when the actual need is over one billion dollars ($1,000,000,000)
over the next twenty (20) years to develop affordable housing. The proposal to put
this Resolution in front of the electorate is vitally important, not as a main
mechanism to fund affordable housing, but is to get financing. Low-income housing
tax credits receive extra points when local participation is included in the project. It
is vitally necessary to gain those points for affordable housing to be developed. I know
the Council is concerned about predictability and incomes. I can tell you one thing as
a person who is out there on the street every day, and I will be leaving here to help
some homeless people, that the one thing that is predictable is that there will be
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homeless people who need affordable housing. There will be local residents and
working families with two (2) parents working who live at Lydgate Park, with no
housing. The one thing that is predictable is the continued need for affordable
housing and there will be continued homelessness on the island that can only be
addressed by creating funding opportunities and a variety of different kinds of
affordable housing, supportive housing, deeply affordable housing at thirty
percent (30%) of income is vitally necessary for the continued sustainability of the
population of Kaua‘i and the people who live here. Basically, I just would encourage
you to support the passage of this Resolution to allow the people to voice their opinion.
In terms of an informed electorate, I would say that is the basis of a democracy, is a
well-informed electorate, giving the people of Kaua‘i the opportunity to make the
decisions for themselves and trusting that they will be an informed electorate and
that people on both sides of the issue will have a chance to inform them is also a part
of that. Thank you very much for the opportunity to speak today. Best of luck with
your vote.

Council Chair Rapozo: Thank you very much. Is there anyone that
needs to leave and cannot stay for the discussion? Seeing none, I will call the meeting
back to order. Can we get to the Consent Calendar, please?

There being no further testimony, the meeting was called back to order, and
proceeded as follows:

CONSENT CALENDAR:

C 2018-148 Communication (06/18/2018) from the Director of Finance,
transmitting for Council information, the Period 9 Financial Reports — Statement of
Revenues, Statement of Expenditures and Encumbrances, Revenue Report, and
Detail Budget Report as of March 31, 2018, pursuant to Section 21 of Ordinance
No. B-2017-821, relating to the Operating Budget of the County of Kaua‘i for Fiscal
Year 2017-2018: Councilmember Chock moved to receive C 2018-148 for the record,
seconded by Councilmember Kaneshiro.

Council Chair Rapozo: Is there any discussion or public testimony?
There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

The motion to receive C 2018-148 for the record was then put, and unanimously
carried.

Council Chair Rapozo: Motion carried. Next item.

COMMUNICATIONS:

C 2018-149 Communication (06/12/2018) from Councilmember Yukimura,
transmitting for Council consideration, a Proposed Draft Supplemental Money Bill to
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amend Ordinance No. B-2018-841, as amended, relating to the Operating Budget of
the County of Kaua‘i, State of Hawai‘i, for the Fiscal Year July 1, 2018 through
June 30, 2019, by revising the amounts estimated in the G.E. Tax Fund, for increased
weekend bus service starting January 2019: Councilmember Chock moved to receive
C 2018-149 for the record, seconded by Councilmember Kaneshiro.

Council Chair Rapozo: Any discussion? Councilmember Yukimura.

Councilmember Yukimura: I just want to remind the Council that I had
said during our budget sessions that after we got input from the Administration about
their need to do the route-cutting and efficiency study and learn that it will be
completed by the end of the year, that I wanted to introduce an amendment during
the budget session, but by then it was too late based on our budget procedures. I said
that I would wait until the new budget, so that is this follow-up to that budget process.

Council Chair Rapozo: Okay. I am quite interested in hearing from
the Transportation Agency when we get to the item, because I heard it very clear
from them during the last discussion that they were not ready. I am not going to
have that discussion here, we will just wait for the item to come up. Any other
discussion or public testimony? I will suspend the rules. Whatever comments that
you have for the communication will be applied to the Bill as well, so just utilize this
time for your testimony on the Bill. This is for Proposed Draft Bill (No. 2714).

There being no objections, the rules were suspended to take public testimony.

LONNIE SYKOS: - For the record, Lonnie Sykos. ‘I am not
opposed to increasing bus service per se, but I do have serious questions about if we
are simply giving the Transportation Agency a lump sum of money, and then we will
see what we get out of it. Before we give them a penny, I want to know what the
impact is going to be on maintenance and repair. I have listened for years that we do
not have the capacity to do maintenance and repair on our current fleet. So we are
going to increase the wear-and-tear on the vehicles, but how are we going to take care
of them? Likewise, we are going to increase the demand on our bus drivers. So are
we going to have to hire new positions? How are we going to distribute the workload
amongst the current workforce? What impact is this going to have on overtime versus
straight time? My point in all of this is how much of this money is going to go to
basically administrative costs versus actually supplying the service on the streets? I
am very much looking forward to hearing the Transportation Agency talk because it
does not make any sense to me. We have not made a decision about what we are
going to do about baseyards or what to do about increasing our repair and
maintenance capacity. We have the cart in front of the horse right now. Itis a great
idea, but we are not prepared to do this from my perspective at this time. Thank you.

Council Chair Rapozo: Thank you. Anyone else? Mr. Hart.

BRUCE HART: For the record, Bruce Hart. I understand that
we are talking about the weekend bus service. It says here, “This bill proposes to
reduce the appropriation in the General Excise (GE) tax fund for the Department of
Public Works’ Roads Administration, Other Services Account, Islandwide
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Resurfacing/Road and Bridge Repairs.” So what it is saying, as I read it, is that you
want to take four hundred seventy-five thousand dollars ($475,000) from the GE tax
fund that is supposed to go to islandwide resurfacing/road and bridge repair, and give
it to the Transportation Agency to fund weekend bus service. No—I am not against
weekend bus service, but I am against taking this money out the GE tax fund and
giving it to the bus service when it is intended for repairing the roads. One of the
biggest complaints that I hear about the bus is that it is late due to traffic congestion.
At least repairing the roads will help some with traffic congestion. I am just in
general not in favor of taking moneys that were allocated during the budgetary time
for resurfacing and then just switching them and giving it to weekend service. Thank
you. ‘

Council Chair Rapozo: Anyone else?

BRIDGET HAMMERQUIST: My name is Bridget Hammerquist and I think
it is important for everyone listening and people in the room, and I know you all know
it...you are sitting there...but the GE tax increase was dedicated for land
transportation, which includes the bus. There is twenty-five million
dollars (825,000,000) a year in new revenue; four hundred seventy-five thousand
dollars ($475,000) to add weekend and holiday bus service to equate to the weekday
service 1s a minimum pittance needed to give people who have no transportation, the
ability to get to and from work and to get young people off the streets from hitchhiking
that are now hitchhiking. It is a pittance and you should be ashamed of yourselves
if you do not consider it. I am sorry, but I am angry on behalf of the all the people
and I have given a lot of young people a lot of rides. I am really angry that this is so
misused and misinformed for the public. That gentleman should have been told that
the GE tax was for land transportation, which includes the bus. It is not just for
roads. Thank you.

Council Chair Rapozo: Anyone else?

EILEEN KECHLOIAN: My name is Eileen Kechloian. One of the
other things that was missing that the fellow did not understand or did not include
in his testimony was the fact that more people riding the bus equals less traffic on
the roads, so less wear-and-tear on the roads. So it does help with just the roads
situation, with just paving the roads to have more people in one vehicle versus
twelve (12) vehicles or forty (40) vehicles. Thank you.

Council Chair Rapozo: Anyone else? Seeing none, I will call the
meeting back to order. Councilmember Kagawa.

There being no further testimony, the meeting was called back to order and
proceeded as follows:

Councilmember Kagawa: Are we doing discussion now?

Council Chair Rapozo: If you choose to. We are on the
Communication if you want to have the discussion.



COUNCIL MEETING 15 JULY 11, 2018

Councilmember Kagawa: I will go now.

Council Chair Rapozo: I am going to ask that we have the discussion
in the Communication and when we get to the Bill, we just vote. I do not want to
spend a lot of time...we can do the discussion here or we can wait for the Bill.

Councilmember Kagawa: I want to go now since it is being talked about.
During the budget, we heard from the Transportation Agency. The report is still not
received by the Council from the consultant. There were many questions of the
consultant to analyze the bus and its efficiencies and inefficiencies. I heard a lot of
complaints that these routes are very empty; for these other routes, we do not have
enough; and there are not enough buses to load all of the people and are overcrowded.
So we asked the consultant to work with our Transportation Agency to determine and
try to get us more efficient. There are also significant problems with our current
system with finding drivers. We have a generous plan with the County. We have
forty-two (42) days off a year: twenty-one (21) vacation and twenty-one (21) sick leave.
Imagine a Transportation Agency trying to manage these buses as people call in sick
or take vacation on a last-minute basis, and to add more service knowing that we had
these problems and we have not even received the report yet from the consultant as
far as, “Hey, maybe we can cut these routes and save some money here, but maybe
we need to expand these routes, because these routes have more demand.” Let us
operate the bus as efficiently as we can before we start adding. That has always been
the discussions we have had with the Transportation Agency and the consultant.
They said, “We are going to try and get things right.” We hear about empty buses
and we hear about inefficiencies of carrying paratransit, many of whom are perfectly
healthy, and they get door-to-door pick up service on thirty-passenger bus. How can
that be efficient? Yes, I think that we do need more service on the weekends, but
before you expand, you have to make sure your current system is efficient.

Ms. Hammerquist: They said it would be by the end of
December...

Councilmember Kagawa: Bridget, you had your time to talk.

Council Chair Rapozo: Councilmember Kagawa...hold on...

Ms. Hammerquist: She did say...

Council Chair Rapozo: Hang on, first of all...

Councilmember Kagawa: What is she doing?

Council Chair Rapozo: First of all, the comments should be directed

to the Chair and for the audience, please do not...
Councilmember Kagawa: She needs to just be quiet.

Council Chair Rapozo: Hang on.
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Councilmember Kagawa: That is polite. I was quiet when she was
talking.
Council Chair Rapozo: We are going to take a five-minute recess.

There being no objections, the meeting recessed at 9:51 a.m.
The meeting reconvened at 10:02 a.m., and proceeded as follows:

Council Chair Rapozo: Let me just make a really quick
announcement before we proceed. Today is a long day and we have some heavy-duty
items on today’s agenda. I do not want to go through the day calling recesses all of
the time, so I am just going to ask and encourage the Members of the Council to direct
your comments to the Chair, which is what should be done, and to the audience,
please hold back your comments unless you are recognized as a speaker. Otherwise,
today is just going to be an ugly day. So let us do this diplomatically.
Councilmembers, we are the leaders here, so just focus on the discussion at-hand.
Again, direct your comments to the Chair and I would expect the same courtesy from
the audience. With that, let us continue. We are on the communication and we still
have the Bill to discuss later. Any comments that are made during the
Communication obviously will be transferred over to the Bill so that we do not have
to repeat ourselves. Councilmember Kagawa.

Councilmember Kagawa: Again, I left off saying that we are waiting for
the consultant and the Transportation Agency to come back to us and give us some
solutions for their current system as to how they can be more efficient and meet the
demands of the public as most efficiently as we can. There are overtime problems
and a lot of problems that need attention before we expand, and I have always said
that from day one. As far as the twenty-five million dollars ($25,000,000), it was a
combination of roads and transportation. It did not mean that we are going to make
transportation larger, even though we have not determined how efficient it was. I
think the Council is going to expand transportation if it meets demand, but it needs
to be efficient first. We are waiting for that and they are currently working on that.
The consultant is working on a plan and we need to know how much riders are here
and there. If there is only one (1) or two (2) riders waiting on a route from Waimea
all the way to Lihu‘e, is that efficient for us to have a bus pick up those two (2) people?
Of course not. There has to be a demand that meets efficiency. As I talked to people
out there, the main concern why I voted for the GE tax was that they wanted to see
improved roads. Every time, in the six (6) years that I have been on the Council, I
have heard that, “What is happening to my road?” Hanapepé and Kekaha—you drive
through the communities. The roads are horrible. You have grass and sand
speedbumps all over the place. The road where I grew up in Hanapepe Heights has
not been paved in about thirty (30) years, I believe, Ali‘i and Moi Road. In the town,
that road is terrible as well, all over as you go. The Administration always said, “We
do not have money,” and it sure did not help when the Legislature capped our
Transient Accommodations Tax (TAT) six (6) years ago and took away thirty million
dollars  ($13,000,000) per year for a total of sixty-five million
dollars ($65,000,000)...well, five (5) years and sixty-five million dollars ($65,000,000)
that we have lost. That is why the GE tax came in...I think they threw out a carrot
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and said, “Hey, you folks want to take this GE tax, twenty-five million
dollars ($25,000,000) a year? You will never get that thirteen million
dollars ($13,000,000) back.” Then, this Council took it because we are tired of hearing
excuses from the Administration about why we are not fixing roads, why we are not
fixing bridges, and we also added in transportation to help them out as well...the
Legislature added that in. It is about transportation in totality and we are going to
do it, but we need to see how efficient they are first. Thank you, Council Chair
Rapozo.

Council Chair Rapozo: Thank you. Any other discussion on the
communication? Councilmember Yukimura.

Councilmember Yukimura: Let us just be clear for the record that this
year, we are getting twelve million five hundred thousand dollars ($12,500,000)
million from the GE tax, which was intended not “just for roads,” but “also for roads.”
We know we need to pave our roads, but it was also meant for transit expansion. Of
that twelve million five hundred thousand dollars ($12,500,000), only one hundred
sixty thousand dollars ($160,000) was put in the budget for transit expansion,
three (3) workers to clean the bus shelters and a truck, which is needed, but it is not
what the real need is of the bus riders out there who have to wait for a bus on
weekends on holidays that comes every two (2) hours and ends at 4:30 p.m. I asked
of that twelve million four hundred thousand dollars ($12,400,000) for eight hundred
thousand ($800,000) plus for weekend service for a whole year. When the Executive
on Transportation told us that this route-cutting and efficiency study had to be done,
which was supposed to be done by this past spring, but has been delayed and she said
it should be done in October, but added a few more months for safety purposes, so by
the end of the year. This proposal now respects that timetable and says, “Okay, we
will get the system efficient, and then we will add on weekend service.” It did not say
that you can only have expanded services if you find enough money in the cost-cutting
to expand services, not when we have twelve million five hundred thousand
dollars ($12,500,000) and next fiscal year, twenty-five million dollars ($25,000,000)
for land transportation. To give one hundred sixty thousand dollars ($160,000) for
bus expansion, which does not really expand services, is horrendous in terms of the
County addressing a real need for people and employers. It is not just for employees,
it is for employers. Now, this proposal is for four hundred twenty-five thousand
dollars ($425,000) for half a year. It respects and accommodates the Administration’s
schedule while recognizing the huge need out there. Last night, Councilmember
Kawakami said it is a social justice issue and it really is. People need a way to get to
work and kids need a way to get safety to and from. There was one young high school
student that told me that he had used the bus fifteen (15) times in one day, just going
from here to there. That is how important the bus is to the operation of our economy
and the well-being of our citizens. To give four hundred twenty-five thousand
dollars ($425,000) out of twelve million five hundred thousand dollars ($12,500,000)
for weekend bus expansion is not asking too much.

Council Chair Rapozo: It is four hundred seventy-five thousand
dollars ($475,000), not four hundred twenty-five thousand dollars ($425,000).

Councilmember Yukimura: Yes, thank you.
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Council Chair Rapozo: Councilmember Kawakami.

Councilmember Kawakami: Thank you, Council Chair Rapozo. Thank
you, Councilmember Yukimura for referencing my statement. It is true. Public
transportation is a social justice issue and I think that we have expressed our support
on both the public and private sector side. I would also like to remind the Council
and the people that during my time at Menehune Food Mart, we did partner up to
offer bus pass sales at no cost to the Transportation Agency at each one of our stores
so that people did not have to commute to Lihu‘e. We understood that. I think what
is being talked about is exactly what the Transportation Agency talked about during
budget—they said that they are in the process of creating efficiencies within their
current system and that they are confident that the money required to expand these
services will be found once they complete those efficiencies. From a business
standpoint, for anyone that has any type of business experience, that is what you
have to do when you are dealing with your own money. This is taxpayers’ money, but
we should treat it as if it is ours and that it is coming out of our pocket. When you
take a look at photovoltaic systems, those people will be recommended to look at the
low-hanging fruit to retrofit appliances, to find deficiencies, and then put the system
up. This is where prudency and fiscal responsibility come into play when we are
talking about taxpayers’ dollars, so I do not want this issue to be confused or any
political rhetoric that by not supporting this money that we do not support public
transportation. That could be farther from the truth, it is not genuine, and quite
frankly, it is pilau when it comes to that point. Kaua‘i deserves better. We should
be focusing on the merit of the issue and the merit of the issue is how do we get this
money to deploy more services? I support increasing an expansion of the bus services
and I have been very clear, but we also need to be prudent as decision-makers as to
the fiscal responsibility that the people put in trust to us. Thank you.

Council Chair Rapozo: | Councilmember Kaneshiro.

Councilmember Kaneshiro: I will not be supporting this Bill. We have had
extensive conversations and debate on this. We had our entire budget process where
we heard about it. We have the public riled up and the question was posed, just like
another item on this agenda—“if you do not support this, then you do not support
transportation,” which I do not think is a fair statement. In this case, people were
saying, “Follow the plan, do what the plan says” and we are doing exactly what the
plan says—it has been consistent with the Administration and the consultants that
we are going to look at efficiencies first, and then we are going to look at what it is
going to cost us to expand the bus service. They even said that if we look at the
efficiencies, there may be some expanded services that does not cost us any money,
and then from there, we will find out what else more can we do to get the services we
need. I think we owe it to the public to do that, just that, and not just say, “Here, let
us just throw the money at them and let them figure out how to expand the bus
service.” It is kind of a timing issue. The Administration said that they need the
time to figure out what efficiencies they can improve on, what routes they can add
with those efficiencies, and then they will come back and ask us for, “This is the
amount of money we need to expand the services and this is the services we want to
expand, too.” I think that is the fair process to go through. I do not think we should
ignore what they say and just say, “No, here, take this money and do it.” I think it is
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in our best interest to allow the Administration to do what they need to do and take
the time that they need to implement the plan that they are supposed to implement.
Expanded bus service is not the only thing they need to implement in this plan; there
are a lot of other bullet points that they also need to implement. For me, I think we
heard it clearly from the Administration. We have just been through this issue not
even two (2) months ago, and for me, it is exactly what everyone has been saying,
“Look at our efficiencies first.” That is what we owe the taxpayers.

Council Chair Rapozo: Councilmember Yukimura.

Councilmember Yukimura: So my proposal accommodates the
Administration’s request and it is not the same thing. My last proposal during budget
was for a whole-years worth of extended weekend and holiday service. Now that they
have said that they need time to the end of the year, it gives them that time and it
says that we need to then make the service available. But it does not say, “You need
to pay for the expansion of services with these cost efficiencies,” and I think we need
to have Celia come up, because she told me that the consultants did not include
paratransit costs of weekend service in the cost of weekend service. So they were not
looking at the full cost of weekend service when they thought we could use the
efficiency moneys for that. So we do not have it and why, when we have twelve million
five hundred thousand dollars ($12,500,000) should we make the bus system...we are
not making roads, say, “Oh, until we are efficient, we are not going to give you any
moneys for repaving the roads,” or our parks or a golf course, “Until you are efficient,
we are going to stop subsidizing you by one million dollars ($1,000,000).” We are not
doing that to any other service and the need is so great and we have the moneys that
are specifically applied for it. Of that twelve million dollars ($12,000,000), seven
million six hundred thousand dollars ($7,600,000) is allocated for roads, so we can
take a little bit of that to meet this very dire need right now. People are not able to
find employees because they cannot have weekend service. We should at least pass
this on first reading so that people can come and testify about that. Papaya’s, Pono
Kai, Westin, the visitor industry, and all of these people are saying that they need
this service and we are going to not give four hundred seventy-five thousand
dollars ($475,000) out of twelve million five hundred thousand dollars ($12,500,000)
to meet a really urgent need? It is not stopping the efficiency study.

Council Chair Rapozo: Anyone else?
Councilmember Yukimura: Can we have Celia come up?
Council Chair Rapozo: Hang on, Councilmember Yukimura. Does

anyone else have discussion? Councilmember Chock.

Councilmember Chock: Thank you, Council Chair Rapozo. 1 just
wanted to confirm that this item is coming up later as first reading. I think we are
going in circles. We really need to hear from our Transportation Agency on what it
is going to take to move it forward. I just wanted to ensure that is going to be what
we do this afternoon. I can hold my discussion or questions until then.
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Council Chair Rapozo: It sounds like we are having a discussion now.
I am not going to repeat this again for the Bill. So if we want Celia, we can call her
up. We heard from Celia a couple of weeks ago and we heard very clearly from Celia.
What is frustrating, and I think Councilmember Kawakami said it best in the most
diplomatic way, and I think I should just echo his, because I do not think I can do it
as eloquently, but it is frustrating to sit here and a picture is painted that we do not
support expansion of the bus service and we do not support affordable housing
because we are not supporting a Member’s proposal. When I listen on the radio, I
hear advertisements...I see television advertisements...it is political. The bottom line
is that we heard from the Administration just a few weeks ago and it was very clear
that this Council funded the study to be done. We funded a study to be done by a
consultant to take a look at our transportation system. We had a great consultant
and a great plan, a plan that was phased into phases that promised the ability, using
the savings from the corrections of the inefficiencies would be able to fund the future
expansion of the bus. If there was a certain time down the line, phase 3 or phase 4,
then there would be a need for funds. This is one (1) Councilmember’s idea of how to
fix a problem. Should we put a spaceport at the Pacific Missile Range
Facility (PMRF)? The Administration will say, “We do not have the ability or the
capacity,” but because I want that, should we put the money there, even if the
Administration is not ready, even if the Administration told us a few weeks ago, “The
money is not going to help us because we are working on inefficiencies.” It is not fair
when the public gets an E-mail on one side of the issue, because yes, it is a wonderful
thing. Not one of us on this body would oppose the expansion of the weekend bus
service, but we just had a discussion a little while ago about not having money. Where
are we going to get the money from? We are taking four hundred seventy-five
thousand dollars ($475,000) that could be used, they are ready to use in another
project, in roads, but because one (1) Councilmember feels this is something that
needs to be done now, even if the Administration is not ready, and that was admitted
to here, but we are going to do it anyway. What is the motivation? Really, what is
the motivation? Then to paint the picture that, “You folks do not support it, so you
do not support the expansion”—no, we are responsible, we are fiscally responsible
members of this body that has to watch your money. If the Administration is not
ready for the money, why on God’s green earth would we put almost five hundred
thousand dollars ($500,000) into a fund that is not going to be used? I am
flabbergasted. I could see if it was the 2017 budget that we had the discussion, but
this is so fresh. We just had the discussion. I am almost hesitant to call up the
Executive on Transportation because either Councilmember Yukimura was able to
convince her to change her mind, or she is going to get hammered. I do not want to
put her through that. She made her points perfectly clear a few weeks ago. It did
not go Councilmember Yukimura’s way, so here we go, we are going to take another
swing at the bat and we are going to put the public through this because now the
public is so emotional about this. I agree with every single one of you. There is not
a soul here that is in disagreement that the job sites and the workplaces need
extended bus service. We need a lot of things that the Administration just simply is
not ready to execute. Is it responsible to just throw the money so you can tell your
constituents, “I did this. I put the money there. The Administration is not doing 1it.”
Well, because they have told us that they are following the plan. We are one Council
that constantly says, “Where is the plan for the money?” You just want the money
and hopefully you do the right thing? Where is the plan? They told us that they are
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executing and implementing the plan that we funded and we supported and we
adopted. Let the plan run its course. For those of you who do not understand the
money bill process to transfer funds take six (6) weeks, and we could actually expedite
if we put the Committee Meeting and the public hearing on the same day if it was an
emergency. When the Administration is ready, when they have reached that phase
of the plan that says, “We need more funds, the savings that we have enjoyed does
not meet the need,” they get the funds in six (6) weeks. They need to come to this
body to the public and say, “We have done everything the plan said, we have fallen a
little short, and we need an extra two hundred thousand dollars ($200,000) or an
extra three hundred thousand dollars ($300,000).” This body, through the process,
will allocate the funds. That is responsible fiscal management, not just throw four
hundred seventy-five thousand dollars ($475,000) into a pot that just think that it
will fix the problem by itself. No, you need the Department behind it, and we heard
that they are not ready. Councilmember Yukimura.

Councilmember Yukimura: We heard that they would not be ready until
the end of the year, so this does accommodate their schedule. When we were talking
in budget, it was starting from July that the budget was for. When we heard and
listened to the Administration and they said, “We need this time,” we are giving them
that time and we are putting money in for after that time. We are following the plan
and that is what this Bill is all about.

Council Chair Rapozo: Councilmember Brun.

Councilmember Brun: Thank you, Council Chair Rapozo. I will not
be supporting this also. Again, it is being painted...it is the same thing that everyone
said, that we do not support the bus. We do support the bus, but Celia came here and
told us she was not ready. That is like telling my son, “I am going to buy you a house
because maybe you are ready to move into it at the end of the year.” It is not going
to happen. We can always do a money bill when they are ready to get this money and
we can support the weekend service, but I will not support this. This just puts us in
a bad spot because everyone is ripping us out there that we do not support the bus.
We do support the bus. We funded the bus. They are not ready for this. I do not
think it is right to bring Celia up and put her through that again. At least she was
honest with us about that and she got hammered then so she will probably get
hammered again today. Thank you, Celia, for being honest. When you folks are
ready, come back and we will approve the money. Thank you.

Council Chair Rapozo: Councilmember Chock.

Councilmember Chock: I do not want to hammer anyone as well,
Council Chair Rapozo. My only thing is if Celia comes up and gives us a “yes” or “no,”
does she want us to pass this Bill now? I understand where Councilmember
Yukimura has changed the proposal to fit what was stated here on the floor, but for
me, it is about what our Transportation Agency wants and if they do not want it now
and they want to come back at the end of the year, I am fine with that, too. I just
have not heard it and I have not had the chance to talk to her personally and that is
how I will make my decision, Council Chair Rapozo.



COUNCIL MEETING 22 JULY 11, 2018

Council Chair Rapozo: If a Councilmember requests the presence of
the Administration, I am obviously going to honor that, but I am not going to allow
any battering of Celia. We will ask her position or what has changed since a few
weeks ago and that will be it. I do not want no convincing...there is no need for that.
Councilmember Kagawa.

Councilmember Kagawa: For me, regardless of whether I hear what
Councilmember Chock wants to hear out of her that they are ready, but for me to
appropriate moneys, I need to see the inefficiencies and the corrective action of the
inefficiencies before I am going to appropriate more money. Not just hearing, “Yes,
we will efficient by January 1st” That is not good enough for me to appropriate
money. For me, I need to see on papers to be transparent to the public what are the
inefficiencies that we uncovered over this year and a half or what have you, and these
are the corrective actions that we made and this is what we need. Now that we made
those corrections, this is what we need to do to expand bus service. That is all I am
asking for. It is not rocket science. I think it is easily available for us once the
consultant report is done and I am not ready to rush into a bill today because I do not
think she has all of the information for me. Thank you.

Council Chair Rapozo: Councilmember Yukimura.

Councilmember Yukimura: I would like to have some factual clarification,
because it is not perfectly clear whether, in fact, the Agency’s position is that the
moneys that are saved can cover the weekend service increase and I feel that is a
factual thing that we need to have on the floor because there is some confusion about
that. Those are the kind of questions that I would like to ask.

Council Chair Rapozo: I am going to bring her up. But again, I am
going to ask everyone to just show her the courtesy and honor her position, regardless
of where it is. We are not trying to change her mind. With that, I will suspend the
rules.

There being no objections, the rules were suspended.

CELIA M. MAHIKOA, Executive on Transportation: Celia Mahikoa,
Executive with the Transportation Agency.

Council Chair Rapozo: Thank you for being here today. Let me just
ask the real simple question: has anything changed between your testimony a few
weeks ago and today?

Ms. Mahikoa: Nothing has changed since the last time this
subject was addressed.

Council Chair Rapozo: Thank you. Councilmember Yukimura.

Councilmember Yukimura: Celia, good morning.

Ms. Mahikoa: Good morning.
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Councilmember Yukimura: I think when the consultant appeared before
the Council last, he said that he thought that the cost-savings from the efficiency
study could possibly cover weekend service.

Ms. Mahikoa: Yes, he did state that may be what they
identify.
Councilmember Yukimura: Subsequent to that, you told me that the

consultant did not take into account or did not add in his costs of expanded service
the paratransit component, which is a requirement by Federal law. So if we expanded
the weekend and holiday service for the main line, we would also have to expand our
paratransit service.

Ms. Mahikoa: Yes, that is correct.

Councilmember Yukimura: So that was not included when he thought
that maybe we could cover it.

Ms. Mahikoa: That was not included in the estimates
initially.
Councilmember Yukimura: Okay. So there could be a problem with

covering all of extended weekend service with the efficiency savings.

Ms. Mahikoa: Yes, there could be. That would be
determined at the point when we get the efficiencies defined once we are completed
with that effort.

Councilmember Yukimura: Okay. Is your deadline that you gave us still
the same deadline? ’

Ms. Mahikoa: Our goal is ultimately to have the efficiencies
identified within the next two (2) to three (3) months, and then be able to work within
the collective bargaining agreement requirements for shift postings for our drivers in
order to have it effective for January/February is the goal. As we are going along in
the process, we will be able to determine whether or not that can actually happen.
There are certain clearly defined parameters in which we need to maintain
